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Compliance Audit — Denver
Transportation Expansion Project

(T-REX)
Project Description

The T-Rex project by the Colorado Department of Transportation and
the Regional Transportation District was an improvement of 17 miles
of two interstate highways, plus the addition of 19 miles of new Light
Rail Transit that included 13 new stations. The LRT line, which
connects to the Central Corridor line, provides service to downtown
Denver, and to the Southwest Corridor line which serves Englewood
and Littleton. Planned highway improvements included additional
lanes on 1-25 and 1-225. The project was delivered under a design-
build contract.

Scope of Services

An integrated management team, called the T-REX Team, composed
of personnel from CDOT, RTD, Carter Burgess, Delcan and others,
was responsible for the implementation of the contract. The team
required an objective, cost-effective system of monitoring the design-
builders’ compliance with the contractual requirements to assist the
team in successfully implementing the contract and to provide
optimal value for money to the State of Colorado. Delcan provided
Compliance Audit services to the project which included assisting
with defining the project requirements, reviewing the proposals,
defining the compliance audit approach, and designing, implementing
and maintaining the compliance audit system for the duration of this
$1.6 billion project through to its completion in 2006.
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