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Compliance Assessment Services for 
the Oregon Transportation 
Improvement Act (OTIA) III Bridge 
Delivery Program 
 
Scope of Services 
Delcan has been retained to carry out compliance assessments to 
monitor:  
 
• The project oversight teams’ adherence to quality management 

procedures. 
• The designers and constructor’s adherence to quality control 

procedures and work product requirements. 
 
Project Description 
 
The Oregon Department of Transportation (ODOT) is undertaking 
an extensive program of statewide bridge improvements. A variety 
of funding sources support this initiative but the Oregon 
Transportation Improvement Act is providing the majority of 
funding for the more than 300 structures slated for rehabilitation or 
replacement. The program is managed by the Oregon Bridge 
Delivery Partners (OBDP), a private joint venture between Fluor 
Enterprises and HDR, in conjunction with the ODOT Regions. It will 
extend until 2011, using conventional and design-build contracting 
strategies to achieve the program goals committed by ODOT.  
 
Assessment services include Management Plan Auditing and 
Construction/Operational Auditing to be implemented through a 
series of work orders covering preparatory and ongoing assessment 
work. The services are defined by a project specific assessment plan 
and strategy, procedures, and requirement lists.  All are 
complemented by Delcan’s assessment database management 
system. 
 
The scope of the work includes 
development and implementation of a 
comprehensive construction, design 
and management compliance 
assessment program to assess the 
quality oversight activities of Oregon 
Bridge Delivery Partners. 
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OTIA III is an application of a compliance assessment service that 
focuses specifically on management of the program, particularly 
with respect to the way the program management consultant is 
managing work processes and procedures. Implementation and 
further development of the SQL Server-enabled assessment 
database was developed initially on Delcan’s Denver Cosmix 
Program. 
 

 

 


