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Highway 407 Toll Highway
Independent Agent

Scope of Services:

Delcan was hired as an Independent Agent to provide the

following: design reviews to ensure developer’s designs met the

overall requirements of the owner, independent reviews of

construction and progress payments, and compliance auditing of
the developer’'s QA/QC program. Assistance was also provided to

the client in setting up an overall management framework that
was responsive to the demands of the project.

Project Description:

The Highway 407 Toll Highway is a Cdn $1 billion project for a 69
km long new freeway containing approximately 100 new bridges.

This design-build contract is one of the largest single civil
engineering contracts in Canadian history and the first of this
magnitude in Ontario.

Delcan is the Independent Agent. The developer’s designs and

value engineering are being reviewed for compliance with agreed-
upon standards, and against earlier accepted preliminary designs.

Construction audits are being carried out to monitor the

developer’s construction operations, quality assurance activities,

traffic safety measures, and the quality of the constructed
product. Audit results are summarized to provide a regular
measure of quality performance.
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The 1A function also includes the review and verification of the developer’s progress payment
requests and final certifications.

In addition to the Independent Agent function, Delcan has been providing expertise in
establishing management systems for Document Control, Expediter and Cost Control activities.

Results:

The 1A role monitors the overall progress of design and construction, and provides independent

assessment of the quality of the work. It also verifies progress payments and data for cash flow
monitoring.
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